
Individual Development Plan Worksheet 2008 
 

Creating your development goals 
 

Meet with your supervisor to discuss your development goals.  Identify as many activities as you 
feel are necessary and reasonable to realize proficiency in the competency you have selected for 
development. Be sure to use your strengths to aid you in your development. 
 

Take advantage of this opportunity for development. Use all your available resources including 
HFHS University. Discuss with your supervisor additional stretch assignments/projects. Try out 
new behaviors and new ways of approaching your work and life. But especially have fun!  
 

Copy this form as many times to write all of your goals.  Bring your completed worksheets to the 
online performance management training (beginning late March), where you will input your goal 
plans into the system. (Write at least two development goals). 
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